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Abstract 

Psychological contracts may not be binding, they live at the singular level, and they catch abstract 

convictions with respect to commitments. Subsequently the Psychological contracts offers an 

unmistakable and corresponding focal point to survey "contracts" and in doing so offers a 

significant system for figuring out the trade basic to the business relationship.The Psychological 

Contract alludes to the connection between employer and its employees, and explicitly concerning 

common assumptions for information sources and results. The Psychological Contract is by and 

large seen according to the perspective or sensations of employees, albeit a full appreciation expects 

it to be perceived from the two sides. Basically, in a business setting, the Psychological Contract is 

the reasonableness or harmony between how the employees are treated by the employer and what 

the worker brings into the gig. The words 'representatives' or 'staff' or 'labour force' are similarly 

fitting in the above portrayal. Workers adjust their Psychological contracts dependent upon how 

they see the behaviour of the employer. Workers might adjust their faithfulness and dedication in 

view of their discernment that their boss is satisfied with their loyalty. The on-going presenting of 

benefits and releasing of commitments over the long haul is probably going to expand the number 

and employees endeavour to make a positive lop-sidedness, in this way mitigating the pressure 

related withwork. 

Key words:Psychological contracts, perspective or sensations of employees,commitments, positive 

lop-sidedness 

Introduction:  

Psychological contract is not a formal, systematized employee agreement.  Psychological contract is 

an unwritten arrangement of assumptions between the worker and the employer. It incorporates 

casual courses of action, shared convictions, shared conviction and discernment between the 
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employer and employee. Psychological contract was first used to catch the connection between a 

work gathering of employees and the, management trade in their relationship regarding wages and 

professional stability as a trade-off for higher efficiency and lower complaints. For instance, an 

employee might accept that the employer has vowed to give long haul professional stability, 

vocation improvement, fascinating work, and cutthroat compensations as a trade-off for 

representative dedication, adaptability, and meeting the proper necessities of the gig as well as 

going past the conventional prerequisites of the job. when an employee gets profession 

advancement, cutthroat prizes, is reliant upon the degree to which the worker performs at the 

expected level is adaptable The details of the Psychological contract  might be implicit and 

unwritten, and there may not be arrangement between the employer and employee in regards to the 

commitments each has to the next. 

The focal point of the psychological contract on a singular's impression of common commitments 

separates it from common agreements that reflect socially shared convictions in regards to the 

suitability of conduct inside a given society. Lawful agreements require objective proof that legally 

binding commitments exist which is an affirmation by the group to the agreement or a legal 

assurance that a proposition was made and acknowledged.As opposed to the objective standard 

expected of lawful agreements, the psychological contract is emotional; it dwells entirely subjective 

with regards to the apparent commitments that exist between the parties. The employee and boss 

may not dispassionately settle on their shared commitments, but rather in the worker's brain, there is 

a view of understanding. 

As far as psychological results, contract break is related with diminished worker commitments to 

the employer, lower trust in the business, decreased full of feeling obligation to the association, 

more prominent expectation to leave the association, expanded obligation to worker's organizations, 

and expanded scepticism toward the ensuing boss. Observational exploration has laid out a 

connection between psychological contract break and conduct:impressions of break are related with 

diminished in-job and extra-job execution, less satisfaction of worker commitments, and expanded 

demonstrations of counter against the association. Regardless of the kind of worker or social setting, 

the exact proof is sensibly clear: When employees see that their manager has broken a guarantee to 

them, unfortunate results happen. Notwithstanding, the power and nature of these results might shift 

across people and situations.(3) 
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Review of literature 

Morrison (2011) featured a kind of voice conduct according to the viewpoint of an employee. The 

way of behaving was worried for the self-wellbeing of a worker as the employee behaviour can  

again acquire adverse outcomes for the organisation due to the higher specialists present at the high 

level.Workers in some cases stay quiet and don't shout out in any event, for their freedom. They 

have a feeling of dread toward being treated with bad form. This unfairness as a result of employee 

voice is a typical practice by many high level people in power. Calm and protective quiet are 

frequently used to depict what is happening. Consequently, voice can be the result of stressing 

connections and may hurt others.(9) 

Burris (2017) expressed that a lot of past examinations have shown that when employer permit 

workers to handle their voice at both the  individual level and organizational level, they become 

more engaged and able to share their positive and genuine worries to improve association.This 

article centres around how the coordination of individual-level variables and organizational level 

elements with employee voice can assist associations with upgrading and fortify representative 

command over the general work process as sure criticism and consistency, both are similarly 

significant in handing-off appropriate proclamation in targets arranged level.Factors, like 

psychological contract, mental strengthening, and Leader-Member Exchange (LMX) at the singular 

level and innovation, organizational trust, and empowering leadership at the authoritative level are 

discussed.(2) 

Yixin Hu (2018) itemized that when employees are given independence as far as overseeing their 

activities, they feel engaged and show a readiness to support the improvement of the association. 

Different examinations show that a strong relationship with one's chief decidedly impacts the 

employees to contribute their useful sentiments. 

A.Gao (2019) referenced that the stranded approach of empowering leadership is making a positive 

association with their employees to impact their way of behaving like voice conduct.  When 

pioneers support their assistants, remain approachable and foster their certainty through the 

exchange of thoughts and energize self-revaluation by assisting them in setting up execution 

principles, they are more excited to express something for the association.Self-assurance theory 

recommends that enabling pioneers are very much like relevant help that triggers worker inspiration 

to voice their contemplation and concerns good for the association. Furthermore, when workers 

have the best power and independence by their enabling chiefs,employees feel the experience of 
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additional versatility and adaptability that support their fearlessness to take part in sharing 

information based thoughts and ideas.(5) 

Objectives: 

 To find out the critical examination of psychological contract  

 To study the impact of psychological contract in employee’s voice conduct 

 To analyse the job empowerment  by psychological contract 

 To check the impact of leadership activities on the Psychological Contract  

 To offer Suggestions and recommendation 

Critical examination of psychological contract 

Individual psychological contracts permit the employee to see their worth and job inside the 

business. It additionally assists the two sides with trying not to make ridiculous assumptions for 

each other. Furthermore, it considers "changing" the particulars of the agreement if necessary, 

which is finished through standard correspondence. At the point when break happens businesses 

will see gloomy feelings from the employee like annoyance, selling out, and trouble. Likewise, the 

connection between the two endures on the grounds that there is an absence of trust and regard. 

Responsibility with respect to the employeeis diminished.There is less work fulfilment and likewise 

withdrawal of conduct. For example, the employee is less ready to make a solid effort, to share 

thoughts, and to be a decent work resident. Toward the day's end, psychological contract is the 

obligation of both the employeeand the employer.They have separate liabilities to make 

preparations for expected breaks. For the employer, it's tied in with making a point not to give some 

unacceptable discernment to a worker and to ensure guarantees are maintained. For the employee, 

it's tied in with dealing with their assumptions with tough spots or unfriendly individual conditions 

aren't viewed as adversely influencing efficiency and aren't viewed as a worker acting out. (8) 

Psychological contract break showed it is adversely connected with employee's promotive and 

restrictive voice. Organizational trust played an intervening job in this relationship and 

administrative receptiveness directed the connection between Organizational trust and worker's 

promotive and restrictive voice. The outcomes broaden past discoveries on Psychological 

agreement breach and employee voice conduct and explain their relationship to an extent. (11) 
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VC means visible contract which is the standard composed business legally binding commitments 

on the two sides to work securely and fittingly as a trade-off for a pay or compensation, typically 

occasions likewise, in addition to other employee privileges of notice and obligation of care. 

Figure1- Psychological contract model  

 

PC means psychological contract which is covered up, implicit, unwritten, and assesses the 

relationship references (r) among worker and market incorporates other outer elements, additionally 

the employer's relationship with the market (r), and the visible agreement. The visible contract 

component is composed and straightforward. The wide range of various segments is dependent 

upon discernment except if explained. 

The Psychological Contract is very unique to an actual agreement or record. It addresses the idea of 

'relationship' or 'trust' or 'understanding' which can exist for one or various workers, rather than an 

unmistakable piece of paper or authoritative report which may be not the same as one employee to 

another.Every individual surely has his own point of view of what the Psychological Contract 

implies at an individual level, in organizational terms the aggregate view and activities of an entire 

work group are generally more critical, and by and by the primary focal point of administration is 

towards a gathering circumstance. This is especially fundamental in huge associations where scale 

really forestalls thought of the full intricacies and ramifications of the Psychological Contract on an 

individual by individual basis. (4) 
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Figure -2 Psychological contract Iceberg model  

 

Brown arrows denotes that iceberg escalates with achievement, maturity and  

experience,.that brings unseenapparent factors into thevisible settled contract 

Black arrows signifies visible and clear market effects onthe work and pay 

Blue arrows indicates outside inspirations on employee and employerupsettinginsights 

An iceberg is supposed to be 90% secret underneath the water. Relationship of this fits the 

Psychological Contract quite well, in which the majority of the Contract discernments are 
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unwritten, predictable with its definition. Iceberg is perhaps 95% or almost 100% lowered. 

Conversely, the Psychological Contract between employer andemployee is probably going to be 

substantially more plainly perceived and apparent, with deeper inputs and rewards, formally and 

mutually agreed. Here the iceberg may be just 60% or 70% lowered. The iceberg ascends with the 

achievement and experience of the worker, so does the agreement esteem and composed legally 

binding assumptions on bothsides. Inputs and rewards develop visible mutual contractual agreement 

above the water-line or confused perceptions below from the water-line. 

The intricacy of a Psychological contract is still up in the airby the nature, degree and assortment of 

individuals' necessities working. Job needs are progressively influenced by factors outside the field 

of work as well as those we normally envision emerging in inside work. Individuals' lives today are 

more extravagant, more changed, and obviously better coordinated and associated than at any other 

time.They know to have more, need even more from life and this standpoint normally extends their 

perspective on how work can help them accomplish more noteworthy satisfaction. The employer 

and employee relationship is reflected in the Psychological Contract.  It has filled in intricacy, since 

labourers have become more versatile furthermore, empowered by current innovation, and markets 

are globalized. Numerouspresent day elements of work like portable working,globalization, and 

speed of progress were unusual, whereas now they are normal. 

Employee Voice Conduct 

With regards to settling organizational issues and partaking in the dynamic cycle, there is unanimity 

the way in which worker voice can address and add to tackling every one of these issues. The 

possibility of an employee voice is built up by the idea that having command over association 

navigation is the vote based right of the worker. As of late, another idea that has caught a large part 

of the specialist's consideration is an alternate significance of voice. This alternate point of view 

considers voice as conduct that makes productive difficulties to bring positive results. Worker voice 

is an exceptionally amazing asset at the organizational level and assumes a significant part in 

organizational navigation, this thought began to be viewed as crude and pointless as this platitude 

has either been neglected or blended in with different issues making it unessential to affect the 

association. Employee voice, is a genuine illustration of mundanely conduct by which the worker 

deals with different workers by voicing their interests. 

When the employer listen to the employees voice, both the company and employees could develop 

the society. At the point when the workers are happy with their managers, the outcome is expanded 

and increases their production and they are further ready to do other work that are not their 
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responsibilities and subsequently, do additional job for the association. Each organization needs to 

settle on a compelling choice and worker voice is an exceptionally integral asset to pursue the 

choices powerful. Cooperation of the employees enables them to be important for the essential 

decision-production process.(1) 

The researchers looked through different portions of employee voice:  at a singular level, at working 

environment, through mental strengthening,  workers trust in their association were checked if this 

research helped for the growth of their organization.As a behavioural concept, voice has stood out 

from specialists because of its unavoidable qualities and impacts on associations. It is recommended 

that there are two floods of exploration that conceptualize voice: one that reviews voice as a 

shouting out conduct of workers proactively giving data sources and suggestions for upgrades and 

one more that portrays voice in the feeling of the presence of interior organizational systems, for 

example, cycles and methodology to improve employees cooperation in navigation. 

Voice conduct implies transparently expressing one's perspectives about working environment, 

including the activities or thoughts of others, proposed or required changes, and elective 

methodologies or various ways of thinking for tending to work related issues. Voice conduct 

implies Employees' appearance of testing yet valuable choices, concerns, or thoughts regarding 

business related issues. Qualities of voice conduct are:voice conduct being shown by individual 

workers who are not quiet, mysterious or nonpartisan. These ways of behaving obviously marking 

out the employee’s position comparative with the state of affairs. Since others in the association 

might contradict the voicing worker's situation, the chance of voicing harms relational connections 

at work. In light of these few centre credits of voice, the creators proposed their meaning of voice as 

aperson's deliberate and open correspondence coordinated towards people inside the association that 

is centered on affecting the setting of workplace. 

It is summed up that the outflow of conduct, in the event that it is to be viewed as voice, must  

match the  generally characterized models like  it should be imparted transparently, it should be 

organizationally pertinent, it should have impact in the workplace, and it should be coordinated to 

somebody inside the association.Voice conduct is aggregate peculiarity where workers keep their 

viewpoints and worries about organizational issues. There are 2 kinds of voice conduct. They are 

promotive and restrictive voice. In promotive voice employees communicate novel thoughts or 

answers for how to further develop the norm; it is Future-arranged and focuses the outcomes of how 

to improve from now on.Through voice conduct employees suggests upgrades that might deliver 

changes that bother others in the short run, but the enhancements is possible in the long run and will 
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benefit the whole society.In restrictive voice workers communicates worry about existing or 

looming factors like occurrences, practices, or ways of behaving that are destructive to the 

association.  They raise voice regarding past or future-situated; brings up unsafe elements that have 

adversely impacted the state of affairs or could have a hurtful impact.  The sincere goal behind 

calling attention to unsafe variables may not be quickly perceived or deciphered as sure in light of 

the expected gloomy inclination and protectiveness conjured simultaneously. (7) 

Job empowerment: 

The effect of Psychological contract behind the worker is to seek great profession improvement, 

and they join significance to individual vocation planning. When the employee undertake job for 

their own endurance and profession, they have perceived the worth direction of the association. The 

consequence of Psychological contract in the organization can make a decent working air to make 

individuals' progress, and realize one's subordinates feel comfortable they continue their job with 

their full capacities and the employees offer assistance for the group with comfort. Without a decent 

framework and logical human asset planning, the employee can't see the improvement bearing of 

their own work. When they are given significant compensation, it is hard to keep up with the 

strength of the undertaking group. The Psychological contract encouragesemployees, as it addresses 

the necessities of workers, and offer incentives to accomplish the normal motivator effect.(10) 

Thepresence of Psychological contractin an organisation diminishes the feeling of pressure of 

workers, with the control of the work pressure factors. The organization needs to impartially and 

thoroughly examine what is happening and assist the workers with accomplishing common sense 

profession advancement.Employer must analyse the assumptions of employees however much as 

could reasonably be expected, guide them to lay out their rational assumptions, particularly 

regarding pay and government assistance, work advancement, lastly accomplish the objective of 

worker fulfilment. 

The employer can conduct post capability test, while designating the right employee for the right 

post so that he will work with ease and without pressure for the workers. It is important to reinforce 

the guideline of employees and reduce the work pressure and reduce emotions. Organization 

managers must distinguish and dispense with employees work tension, dispose of the general and 

preposterous perspective. Employer adopts Psychological contract and encourage employees to 

effectively conduct their job by reducing the work pressure. 

The research result has proven that there are tremendous contrasts among male and female 

employees endeavouring to work. Male employees improve their ability in their work and work 
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with the group effortlessly and maintain good relationship with other workers. Because of the 

distinctions in pay, government assistance and federal retirement aide between male task workers 

and female workers, the male workers work with more responsibility and higher than that of female 

workers. 

Null hypothesis: Assumes that there is no association between thegender and sense of 

responsibility.  

Alternative hypothesis: Assumes that there is an association between thegender and sense of 

responsibility.  

Gender Degree of freedom   = (r-1)(c-1); (2-1) (6-1)= 1 * 5= 5 - tabulated value= 11 

Table -1 Gender and sense of Responsibility 

Gender  Observed  Expected  Residual  (O-E )˄ 2 (O-E )˄ 2 / E 

Male  76 50 26 676 13.52 

Female  24 50 -26 676 13.52 

Total  100    27.04 

 

When calculated value is more than tabulated value accept alternate hypothesis. There is an 

association between thegender and sense of responsibility. The sense of responsibility of male 

employees is higher than that of female project employees;hence maleworkers get higher salary, 

welfare and social security. 

Leadership activities 

The connection among manager and employees relies upon the style of leadership by the 

administration. The psychological contract stimulates straightforward leaders for the development 

and advancement of association and makes the workers accept to be leaders and feel they are fit for 

understanding. Employees feel there should be straightforwardness and security in work. 

Leadership straightforwardness has an immense impact, as it makes Employee trust and 

transparency towards the employer. Psychological Contract and worker consciousness of realities 

helps to empower employees in making a right decision in the organisation. 

 

 

 



SPECIALUSIS UGDYMAS / SPECIAL EDUCATION 2022 1 (43) 

___________________________________________________________________________________________________________ 
 

6711 
 

Figure -3 Conceptual frame works 

 

 

 

 

 

 

 

 

The above conceptual frame work shows influence of psychological contract depends on employee 

voice conduct, which is an individual factor and job empowerment and leadership behaviour which 

is an organisational factor. Straightforwardness in Psychological Contract, gives workers 

dependable realities about their situation. This empowers trust, transparency and resilience among 

the employees to develop leadership qualities. Psychological contract must motivate leadership 

behaviour. Employer and employee correspondences will quite often be shut, not open, that 

increases the fear and doubt of employer and employee, whose view of the psychological contract 

deteriorates. (6) 

Leaders and HR experts ought to try not to make any sort of commitment that can't be composed 

into the agreement. Being explicitmeans there must be no ambiguity regarding the terms and 

conditions thathelp to maintain good relationship between employer and the employee.Leaders and 

HR experts should likewise deal with their own assumptions and conduct. This can enormously 

affect the Psychological Contract. Giving positive input on work or scholarly feeling can expand 

employees Psychological Contract that enhances theemployee performance and worker 

commitment. One of the main times to draw on legitimate correspondence is after breach of the 

Psychological Contract. Correspondence is vital for conquering an infringement particularly when 

the employeefeels the organization might have kept away from the infringement and it becomes 

difficult to revise the violation. 

When leadership is straightforward, workers trust the business. Trust is pivotal for a sound 

Psychological Contract. Where leadership neglects to straightforwardly illuminate and account for 

Individual factors  
Organisational 

factors 

Employee voice 

conduct (IV) 

Job 

empowerment 

(IV) 

Leadership 

Activities (IV) 

Psychological 

Contract 

 

 

(Dependent 

variable ) 
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itself, the workers will frame their own thoughts, which will generally be not extremely precise or 

complete. Wrong discernment and Faulty convictions become secret variables which impact the 

Psychological Contract adversely. Strangely there are still a lot of leaders whose thoughts of force 

and authority are like the early industrialization of work. The old thinking will be compelled to 

change and be reflected inside the Psychological Contract as individuals, workers,adherents, 

residents, clients, become more engaged. 

Findings: 

Psychological contract is an important trait that can influence employee voice effectively. When 

employee recognizes that the employer failed to fulfil his obligations, they show less anxiety to 

raise their voice. 

The ideal psychological contract is that the venture can completely understand the internal 

assumptions of each employee in the organization and meet each worker in the association for the 

improvement of the undertaking on the grounds that the organisation has understood their 

assumptions. 

Psychological contract is a significant trait that can impact worker voice effectively and satisfy 

employee future commitments by manager which will expand their capability to propose inventive 

thoughts. 

Psychological contract impacts workers, to feel that they have chances to propel their perspectives, 

this is probably going to influence towards their attitude and relationship and employee’s high 

fulfilment level accompanies elevated degrees of Psychological contract. 

Psychological contract impact job strengthening that has been demonstrated to urge and try 

employees to share useful thoughts and furthermore permit employees to ponder their way of 

behaviourin job. 

Psychological contract upholds job empowering that spur employees to show proactive conduct in 

their work. Job empowerment allude one's view of feeling skilled and that facilitatewith their voice 

conduct. 

Psychological contract helps workers in Leadership conduct, which builds employees' support to 

offer their viewpoints.Psychological contract enables leaders that can impact their relationship with 

employees and make them accessible to communicate their significant experiences. 



SPECIALUSIS UGDYMAS / SPECIAL EDUCATION 2022 1 (43) 

___________________________________________________________________________________________________________ 
 

6713 
 

Psychological contract impacts workers leadership conduct and they contribute substantially for the 

organisation's positive results. 

Suggestions: 

Leaders must be generally centered on holding clients. Progressively they should concentrate on 

holding efficient staff. 

The administrators of organisations must focus on the criticism of the aftereffects of employee’s 

persistent effort while accomplishing the organisation objectives. They ought to make the 

employees understand the job of their work in accomplishing the organisationgoals, and let the 

workers completely understand that the most common way of accomplishing the organisational 

objectives is additionally the course of self-acknowledgment of the proficient employees 

themselves. 

Workers must grow up without any assumption for a task forever. They can look for assortment and 

change, where their people looked for routine and security. 

Salary has to be highlighted for male workers, while for female workers, government assistance and 

federal retirement aide ought to be stressed and featured. During the training female employees 

ought to be given more instruction towards their attitude and awareness of others' expectations. 

The employees must have command over, significant latest technologies and present day advances 

which will develop the individual, in favour of the organization. 

The employer mustgive extraordinary significance to the assurance of the material existence of the 

workers, and give the employees government assistance and welfare. The owner of the business 

ought to consider employees as the most important assets of the task group, and address the issues 

of workers, make a decent relationship with them and make them work with full energy. 

Leaders should consequently need to hold the best individuals and foster better connections 

amongstaff, clients and leader. 

The psychological contract liability of the grass-roots level employees, the centrelevel workers and 

senior task workers have the option to explain the obligation and commitment to the grass-roots 

level workers and diminish the independent work authority and content. 

Conclusion:  

This study depicts the effect of reasonable construction of psychological contract on worker voice 

conduct, work empowerment and leadership behaviour. While assessing the employee voice, the 

significant thing that was noticed was its part in outlining the systems inside the association and 

expanding the proficiency and viability of efficiency and execution.This is an extraordinary idea for 

an association that has faith in giving independence to its employees by enabling them with 

direction, in view of participative administration model.By enabling workers with direction, the 

idea of worker voice helps the association in decreasing its burden related with navigation.The 
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employer should urge their employee to encounter worker voice. It is vital to do as such as it is the 

main way for the employees to communicate their assessment concerning their work.The employer 

must emphatically address the worry of the employee; it brings about higher worker work 

fulfilment, expanded morale and higher efficiency of the worker. 

There are still a lot of leaders whose thoughts of force and authority are like the early 

industrialization of work. The signs are that this old reasoning will be compelled to change - and be 

reflected inside the Psychological Contract as individuals, workers, adherents, residents, clients, 

become more enabled. Straightforwardness in authority is the unpreventable way for leaders to take 

the association forward. With the globalization and its effect in working groups, we have seenthat 

the test of the executives has moved from employees reaching out and serving organisations for an 

extensive stretch to another age employee who picks where he will work and forhow long. The 

associations and managersmust draw in and hold the new age of educated, gifted and skilled 

employees for an adequate time frame to acquire corporate benefit. 

Psychological contracts like the people associated with them change over the time and are 

intrinsically unsteady. We change, as the work group switches up and our business climate changes, 

along with Psychological contracts. Every one of us will generally extend parts of the psychological 

contract that we think we've haggled on to our thought process that others ought to act towards us 

and to one another at work. This can make colossal issues. We utilize psychological contracts as a 

sort of mental guide to assist us with exploring our direction through our functioning day.When we 

are not aware of the presence of this psychological guide, it might lead us accidentally to keep away 

from or oppose embracing essential change. 
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